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The Global Compact is a voluntary initiative of the UN to pro-

mote sustainable economic growth and increase corporate

civic responsibility.

The Global Compact1 idea was proposed in January 1999 by

the UN Secretary General, Kofi Annan, at the World Economic

Forum in Davos (Switzerland). The initiative was officially

launched in July 2000 at the UN Headquarters.

The Global Compact calls upon the business community,

trade unions, and society to use ten fundamental principles as

guidance. The Global Compact's ten principles are based on

the Universal Declaration of Human Rights, the International

Labour Organization's Declaration

on Fundamental Principles and Rights

at Work, and the Rio Declaration

on Environment and Development.

THE GLOBAL COMPACT'S TEN PRINCIPLES:

5 HUMAN RIGHTS

1. Businesses should support and

respect the protection of interna-

tionally proclaimed human rights;

and 

2. Make sure that they are not com-

plicit in human rights abuses.

5 LABOUR STANDARDS 

3. Businesses should uphold the free-

dom of association and the effec-

tive recognition of the right to col-

lective bargaining; 

4. The elimination of all forms of

forced and compulsory labour; 

5. The effective abolition of child

labour; and 

6. Eliminate discrimination in respect

of employment and occupation.

5 ENVIRONMENT 

7. Businesses should support a precautionary approach to

environmental challenges; 

8. Undertake initiatives to promote greater environmental

responsibility; and 

9. Encourage the development and diffusion of environ-

mentally friendly technologies.

5 ANTI-CORRUPTION

10.Businesses should work against all forms of corruption,

including extortion and bribery.

The leadership of the corporate participants in the Global

Compact believe that globalisation, which was recently thought

to be a legitimate and inevitable trend of economic develop-

ment, is in fact characterized by fragile and uncertain prospects. 

Companies must rethink their strategies and current opera-

tions so that the globalisation process benefits everyone

rather than a narrow select circle.

Among Global Compact participants there are not only large

corporations but also hundreds of smaller enterprises. As of

March 26, 2007, the Global Compact was signed by 3,300

organizations2 from over 100 countries all around the world.

This publication presents a brief overview of the main stages

in the development of corporate social responsibility in

Russia as well as an analysis of related activities, both world-

wide and local, by the Russian business community in accor-

dance with the principles of the UN Global Compact.

The overview is based on non-financial reports and information

provided by Russian companies, specifically on the

Communications on Progress prepared by Global Compact

participants, annual reports, materials from corporate and spe-

cialized websites, research and other open-source publications.

1 The complete text of the Global Compact can be found at: http://www.globalcompact.org

2 The complete list of Global Compact participants can be found on the website http://www.unglobalcompact.org 

Our goal is to ensure a balance
between the power of market rela-
tions and human values. Our goal
is to make sure the creative potential
of private entrepreneurship will also
serve to satisfy the needs of the
deprived and to provide for future
generations

Kofi Annan
UN Secretary General

IN LIEU OF A FOREWORD
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From about 2000–2001, the country's progress toward eco-

nomic and political stability, growth in output, and the

dynamic entrance of Russian companies into the interna-

tional marketplace provided the conditions for the active

stage of corporate responsibility in Russia. The need for

Russian companies to rethink the way they relate to society

and its institutions prompted them to develop a strategy for

participating in public life and for a meaningful social policy.

The year 2004 marked a turning point for the development

of the concept of corporate social responsibility in Russia.

Business-oriented media, business

associations (the Russian Union of

Industrialists and Entrepreneurs,

the Russian Managers Association,

the Chamber of Commerce and

Industry) and other non-profit

organizations (the Agency for

Social Information, CAF Russia, and

the Institute for Urban Economics)

engaged in a public discussion of

the meaning and substance of cor-

porate responsibility in Russia. This

was the first time that the subject

was considered at such a high level. 

In his address to the Federal

Assembly of the Russian Federation

in spring of 2004, President Putin

noted that the tasks of a socially

responsible business were “an

unconditional and full payment of

taxes, participation of large busi-

nesses in vital projects, including

focusing on the most urgent prob-

lems facing the Russian people.”

The discussions concerning the

concept and its meaning when

applied to Russian conditions were

not unwarranted: the country has a

number of special features con-

nected with its history, geography,

traditions, mentality and socio-polit-

ical situation.

Public interest in the topic of corpo-

rate responsibility increased after the

YUKOS case. 

The litigation together with the

stand-off between the business

community and the authorities had undertones of a political

or perhaps even a systemic conflict that prompted both par-

ties to make public statements concerning the criteria defin-

ing corporate responsibility. 

In that context the adoption in 2004 of the Social Charter of

Russian Business drafted by the Russian Union of Industrialists

and Entrepreneurs (Employers) became a milestone. For the

very first time in Russia the Charter formulated the public role,

mission, values, and goals of the corporate sector. 

The document contained the first results of the socio-politi-

cal discussion of corporate social responsibility. Through the

Social Charter Russian business people affirmed their adher-

ence to the common international understanding of corpo-

rate responsibility. The Charter sets forth a standard for

responsible business conduct by Russian companies. By early

2007 over 190 companies and organizations with 5 million

employees had subscribed to the Social Charter.

The publication of the Report on Social Investments in

Russia prepared by the Russian Managers Association

together with the UN Development Programme was anoth-

er significant event of 2004. 

The main focus of the Report was on analysing the role of

businesses in social development. The Report became

one of the first analytic publications on corporate respon-

KEY STAGES IN THE DEVELOPMENT OF CORPORATE SOCIAL
RESPONSIBILITY IN RUSSIA

The most widely used definitions of corporate responsibility are:

• “The responsibility of a company as an employer, a business partner,

a “citizen”, and a member of a community (where the boundaries of

the community depend on the geographic scope of a business, be it a

municipal district, a town, the country, or the world).”

• “A philosophy of conduct and a guiding concept used by the business

community, companies, and individuals in business with emphasis

upon: providing high-quality products and services to customers; 

creating attractive jobs; paying salaries on the books and investing in

the development of human capital; unwavering compliance with tax,

labour, environmental and other legislation; building good-faith 

relationships with all stakeholders; conduct of business that pro-

motes added value in the economy and an increase in the well-being

of shareholders; respect for the expectations of the public and for

common ethical norms in practical business conduct; and contributing

to the formation of civil society through partnership programmes 

and local community development projects.”

• “A part of an on-going corporate strategy to increase its prominence

in the society and develop its business.”

• “The possibility of having a positive impact on the community in

which the company works.”
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sibility in Russia that was accessible to the world commu-

nity of experts.

The first non-financial reports appeared in Russia in 2000–

2002. Businesses began to show increased interest in non-

financial reporting by 2004 when some ten Russian compa-

nies began their first non-financial reports almost simulta-

neously. The reporting process was facilitated by publica-

tion of international standards and guidelines in translation.

The AA1000 Assurance Standard (AccountAbility, Great

Britain) and the Sustainability Reporting Guidelines (Global

Reporting Initiative) were made available in Russian by the

Agency for Social Information together with Ecoline, a non-

profit organization. 

Currently non-financial reports are prepared by 40 leading

companies working in Russia. The interest in non-financial

reporting in this country is quite appropriate as such report-

ing provides an up-to-date tool for evaluating the operation

of companies and promotes sustainable development. In

addition, the reporting process helps involve stakeholders

and win their confidence. The last point is extremely impor-

tant in Russia where there is still much talk of the injustices of

privatisation and doubts about the legitimacy of ownership

of capital and major properties.

In the summer of 2006 the Russian Union of Industrialists and

Entrepreneurs (Employers) with the assistance of the Agency

for Social Information prepared an analytic review, Non-

Financial Reports by Companies Operating in Russia:

Practical Aspects in the Development of Social Reporting3.

Analysis of social reports published by Russian companies

shows that they regard as most significant social policy issues

concerning employees, programmes for development in the

regions where they have operations as well as charity and

sponsorship. Companies allocate significant assets for those

purposes. Three major oil companies, according to their

reports, spent over 16.5 million roubles (0.1% of the GDP) for

tackling socially significant issues in 2004.

The leaders in non-financial reporting are top-rated major

companies that make the greatest contribution to the

wealth of the country not only by their business operations

but also through their social responsibility activities. Among

these businesses are those in the oil and gas, electric

power, metallurgic, timber, and food sectors, as well as in

retail and banking. At this stage it would be hard to com-

pare reports by Russian companies because they differ

both by having diverse quantitative indicators and also in

the completeness of the information presented. However,

the developments in reporting are heading toward compli-

ance with international standards.

The informational milieu around the concept was shaped to

a large extent by specialized associations that were founded

in 2004–2005. Among these established communities of

experts are the Business Club for the Development of Non-

Financial Reporting, which was organized by the Agency for

Social Information, the Institute for Urban Economics

Foundation, and the Russian Union of Industrialists and

Entrepreneurs; the Corporate Philanthropists Club associated

with Business and Society magazine; and the club of the

Institute for Corporate Development, RENOVA Group.

The development of corporate social responsibility during

the last two years has been advanced by the requirements of

international exchanges for companies preparing their IPOs.

Russian companies appear increasingly in lists of major world

corporations, participate in large international projects, and

consider plans for allying with leading global players. The

international business community evaluates Russian busi-

nesses according to standards for other world business lead-

ers. Major rating agencies (Standard&Poor's, Fitch Ratings,

and Moody's Investors Service) form their credit ratings

based not only on current financial performance but also on

such factors as long-term sustainability, the quality and trans-

parency of corporate governance, the existence of social

reporting, and other mechanisms used for informing society

about corporate operations.

Public control and monitoring of the environmental per-

formance of corporate operations is performed by ecologi-

cal organizations. For a number of years the Inter-Regional

Public Organization for Assistance to Independent Social

Environmental Initiatives (MOO NeSPI) has been compiling

the rating, “Ecological Responsibility of Major Industrial

Enterprises in Russia”. Another example is provided by rat-

ings of social and ecological effectiveness by the

International Socio-Ecological Union and the Independent

Environmental Rating Agency.

In 2006 the Institute of Social and Ethical AccountAbility (UK)

and the British consulting group, CSR-Network, included a

Russian corporate responsibility rating as part of their annual

international ratings. A study of 50 major Russian companies

was conducted by the Institute of AccountAbility together

with its Russian partner, the planning agency Business

Culture, under the guidance of the international audit com-

pany, PricewaterhouseCoopers. The study demonstrates that

even though the average Russian corporate responsibility

rating is still significantly lower than the global average, the

leaders among Russian business have shown results that are

close to those of the best international companies.

Consequently, in the last three to four years the process of

internalising the principles of corporate responsibility by

Russian businesses has become irreversible. Corporate respon-

sibility is increasingly becoming an integral part of social fore-

casting, risk management, and value adding for shareholders.

3 The review was based on a sample of 280 companies operating in Russia and representing 10 leading industries of the Russian economy (production, finance,

telecommunications, and retail). The sample was assembled using 25 Russian and foreign ratings. From ten to fifty of the largest companies in each industry

were selected. (The number of companies was based on the total number of companies in a given industry). A detailed analysis of data from published non-

financial reports of 26 companies and applicable sections of annual reports by 14 companies was performed.

5
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The Global Compact encourages broad participation of busi-

nesses and organizations from various sectors. 

Twenty Russian members of the Global Compact include 16

companies, 3 business associations, and 1 international NGO4. 

Among the Russian Global Compact participants are major

corporations and holding companies (AFK Sistema, Interros,

and others) that control a number of large companies occu-

pying leading positions in resource extraction, finance, com-

merce, and other sectors. In 2005 RUSAL prepared the first

social report in Russia that applied

the UN Global Compact principles.

The Russian Union of Industrialists

and Entrepreneurs (RSPP) is one of

the largest Russian participants in the

Global Contact. The Union, with over

300 thousand of its members repre-

senting large, medium-sized and

small businesses under various forms

of ownership, joined the initiative in

2004. The Union has branches in all

regions of the Russian Federation.

Experts estimate that RSPP mem-

bers contribute 85% of the GDP and

the majority of tax revenues.

RSPP initiated the project to design

a Social Charter of Russian Business.

Currently RSPP and the Office of the Global Compact are

coordinating their efforts to promote principles of responsi-

ble business conduct in the Russian business community.

Both the Social Charter and the Global Compact are used as

benchmarks for aligning corporate policies and conduct

with the principles and objectives of sustainable development.

HUMAN RIGHTS

PRINCIPLE 1. Businesses should support and respect

the protection of internationally proclaimed human

rights; and

PRINCIPLE 2. make sure that they are not complicit in

human rights abuses.

Human rights advocacy in itself is an important objective

for each company, just as it is for each individual and for

social and state structures. 

However, the role of companies in advocating and promot-

ing human rights is interpreted in a number of different

ways in the international business community.

On the one hand, the fact that globalisation processes are

capable of significantly altering the economic outlook of the

world is becoming more obvious. 

They open up new venues through which corporations may

achieve global reach. From this viewpoint companies should

introduce reasonable self-restraints that will safeguard eco-

nomic players from social and political crisis which can in

turn lead to strikes, restrictions on corporate access to certain

goods or services, delays in the chain of supply, failures to

meet customer expectations, and so on5. 

On the other hand, there is the view that observing and pro-

tecting human rights is an inherent responsibility of the state

and that businesses should refrain from taking on that role. 

Corporations must without doubt follow high ethical standards

and norms, but strictly within the limits defined by state laws.

Nevertheless, recent research shows that Russian business-

es acknowledge the fact that in their daily operations they

RUSSIAN CORPORATE SOCIAL RESPONSIBILITY IN PRACTICE ACCORDING
TO THE TEN PRINCIPLES OF THE UN GLOBAL COMPACT

4 As at March 2007.

5 To help companies introduce self-restraining measures, the UN developed its Norms on the Responsibilities of Transnational Corporations and Other Business

Enterprises with Regard to Human Rights in 2003.

We recognize the inviolability of
human rights, do not countenance
their violation and support the obser-
vance of all human rights pertaining
to the activities of companies

Social Charter of Russian Business

6

Business associations State

Education Mass media

Expert organizations

Non-governmental
organizations

B U S I N E S S
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”
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have to deal with issues directly

related to human rights. In addition

to civic and political rights whose

observance must be ensured by the

state, there is quite a broad spec-

trum of economic, social, and cultur-

al rights that could come into con-

flict with business decisions.

The principles of observing and

promoting human rights are incor-

porated in international law and

national legislation. Guaranteed

adherence to them helps compa-

nies avoid legal problems and

ensures credibility with customers,

employees, and non-profit struc-

tures.

Russian companies following the UN

Global Compact human rights prin-

ciples comply with international

standards and so maintain their cor-

porate reputation along with a sta-

ble investment climate based upon

development and risk management.

In their non-financial reports and Communications on

Progress, the Russian corporate members of the Global

Compact demonstrate their adherence to the first two prin-

ciples of the Compact by describing and analysing the fol-

lowing aspects of their activities:

1. Encouraging their partners to observe human rights

and other international standards; and participation in

international initiatives, peacemaking and humanitarian

missions. 

2. Public statements by CEOs on how the company observes

human rights and on responsibility the corporation has for

their observance, as well as commitment to fulfil the

requirements of Russian laws.

3. Institutionalisation of human rights within companies by

developing and introducing corporate codes of ethics

and business conduct, corporate standards, policies and

other documents that establish corporate culture and val-

ues, and that are adopted by all staff regardless of their

position within the management structure.

4. Imposing the same requirements on suppliers regarding

human rights and labour standards as those adhered to

internally. (Such policies help companies choose respon-

sible and reliable partners.)

5. Development of international business and trade rela-

tions based on the principles of international human

rights observance.

6. Accounting for the interests of local communities and

indigenous populations in the regions where the compa-

ny operates, and respecting the cultures and traditions of

other countries.

7. Conducting human rights training for staff in order to

teach them to make decisions that prevent conflicts over

human rights, and to take effective steps whenever such

conflicts arise.

8. Conducting research and independent evaluation prior to

making decisions on investment and other significant

projects.

We see our social mission as achieving
sustainable development of inde-
pendent and responsible companies,
which brings long-term economic
benefits for business and contributes
to achieving social peace, safety and
the well-being of citizens, to preserv-
ing the environment and to observ-
ing human rights

Social Charter of Russian Business 
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PRINCIPLE 1. Businesses should sup-
port and respect the protection of
internationally proclaimed human
rights.

INTERNATIONAL ACADEMY OF
COMMUNICATIONS: Popularising the idea of
observing human rights and the principles
of the UN Global Compact 

The International Academy of Commu-

nications (MAS) joined the UN Global

Compact in 2002, participated in its forums,

and has been actively recruiting companies

involved with international information and

communication to join the Global Compact.

Letters with the MAS Presidium's appeal to

support the initiative locally together with

the documents required to join the Global

Compact were sent to 204 members of

MAS, and CEOs and deputy CEOs of 128

enterprises (of which 82 were Russian and

46 foreign) with over a million employees.

Close to 30 companies responded posi-

tively. Among them:

• Russia: Svyazinvest; MTK Group of

Telecommunication Companies; MGTS;

AFK Sistema; Murmanelektrosvyaz;

Fiberoptics Equipment; KOMET;

Electrosvyaz, Ulyanovsk Oblast;

RASKOM; Martelcom; Combellga;

Electrosvyaz, Vladimir Oblast;

Intersputnik International Space

Communications Organization; RUSTEL;

Tyumentelecom; ASVT; Sibirtelecom;

Svyazinform; MTU-Intel;

Uralsvyazinform; Rostovelectrosvyaz;

Udmurt Telecom; Smolensksvyazinform;

and Sibdalsvyaz Association;

• Latvia: Lattelcom;

• Armenia: Ardimpeks;

• Ukraine: Telas Ukrainian Association of

Communications Operators;

• Israel: ECI Telecom Ltd.

All these companies are listed on the

Global Compact's website.

INTERSPUTNIK: Participation in international
initiatives

As an international inter-governmental

organization, Intersputnik is an observer

at the UN Committee on the Peaceful Use

of Outer Space, in the International

Telecommunication Union, and at

UNESCO, and it participates actively in all

of these organizations. Intersputnik runs

large projects to develop satellite com-

munications in developing countries; is a

regular participant on the Board of the

Asia-Pacific Satellite Communications

Council (the Council's headquarters are in

Seoul) and of the non-profit partnership

Telecom-Forum (Moscow). In its interac-

tions with other international, regional,

and private telecommunications organi-

zations Intersputnik emphasizes its partic-

ipation in the Global Compact and the ini-

tiative's positive role in the world today.

PROF-MEDIA (INTERROS): Compliance with
international conventions

The Prof-Media management company

and companies of the Prof-Media hold-

ing company observe human rights

specified in the Conventions of the

International Labour Organization and in

Russian laws. The multiplexes of Cinema

Park provide necessary accommodations

for people with special physical needs;

there are ramps on escalators and special

seats. The halls are equipped with special

devices and earphones for people with

impaired hearing.

The company provides free movie tickets

for children with disabilities and discount

prices for secondary school students as

part of its special programmes. The infor-

mational resources of Rambler Media (for

instance, Lenta.ru) regularly publish news

and analytical materials on human rights.

PRINCIPLE 2. [Businesses should]
make sure that they are not com-
plicit in human rights abuses.

RUSAL: Acknowledging corporate responsi-
bility for observing human rights

RUSAL was the first Russian company to

prepare its Social Report employing the

UN Global Compact principles. The report

clearly states the company's position on

human rights observance. Almost every

8

The most important precondition
for the economic and social well-
being of the nation is formation of
joint responsibility of the state, its
businesses and its citizens for both
democracy and the observation of
human rights and freedoms, inclu-
ding private property rights, equal
opportunity, respect for human /
dignity and the priority of law

Social Charter of Russian Business 
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chapter starts with an acknowledgement

of corporate responsibility in one of the

aspects of human rights. Examples:

1. RUSAL principles for internal relations:

• We are always open in our interactions

and express our thoughts clearly and

precisely with an understanding of the

importance of feedback for our work.

• We respect personal freedoms and

human rights, and we provide equal

opportunities.

2. RUSAL principles for external relations:

• We always meet our commitments and

expect the same from our partners.

• We are interested in sustainable devel-

opment for our business and for our

partners' businesses.

• We seek long-term and mutually

rewarding cooperation.

• We are guided by our clients' needs,

and we guarantee the high quality of

our products and services, as well as

their reliability and predictability.

• We value our reputation and maintain it

by strictly adhering to the norms of

business ethics and law.

• We do not accept illegitimate pay-

ments and do not use unethical forms

of influence with our partners.

3. Internal Communication System:

In its adherence to the Global Compact

principles regarding observance of and

respect for human rights, the Company

employs the following approaches:

• Providing timely and objective informa-

tion to employees on issues related to

their work with the Company.

• Providing opportunities for participa-

tion in decision-making and corporate

management.

AFK Sistema: Corporate governance and
codes of ethics

AFK Sistema constantly strives to improve

its corporate governance procedures by

bringing them into compliance with inter-

national standards. Up-to-date gover-

nance procedures help in reaching busi-

ness development goals, make the com-

pany's work transparent, take into account

the interests of minority shareholders, and

ensure the necessary division of power

and sharing of decision-making.

By providing timely and equal access to

business information for all concerned its

procedures for disclosure of business

information have made the corporation

one of the most transparent Russian com-

panies. For this purpose the company has

created an up-to-date technologically

advanced information disclosure system. 

One of the tools used is the corporate web-

site that provides current information on all

aspects of corporate development: reports

on important developments and deals:

data on the structure of assets, strategy,

and governance bodies; as well as financial

indicators, and current quotes of shares and

documents relating to the company and its

subsidiaries. The websites www.sistema.ru

and www.sistema.com give access to over

two thousand documents and websites of

the company's affiliates.

In 2004 Sistema was among the first com-

panies in Russia to adopt its own Code of

Corporate Conduct that affirms the corpo-

ration's intention to take into account inter-

ests of all stakeholders and to maintain

high standards of corporate responsibility.

The Code includes obligations voluntarily

accepted by the corporation in addition to

the requirements of current legislation on

corporate relations, corporate law, legisla-

tion on the securities market, and interna-

tional standards and recommendations.

In April 2005 Sistema's Board of Directors

adopted the corporate Code of Ethics that

sets ethical standards for corporate rela-

tions. The Code is an important tool for the

establishment of ethical standards for

business conduct and for the observance

of human rights within the corporation.

NOVATEK: Protection of the economic and
social rights of ethnic minorities of the North

The company recognizes its responsibility

to ethnic groups and to the territories of

the North. Its policy aims at reducing its

impact on the locations where those

groups live and aiding the protection of

their unique lifestyle and cultural heritage.

The company conducts independent eval-

uation of the nature and results of its oper-

ations as they bear upon the protection of

the interests of indigenous communities.

NOVATEK has developed principles for assist-

ing the native population in accordance with

the World Bank's recommendations while

also taking into account the uniqueness of

the territory. The company has adopted a

plan for the development of indigenous eth-

nic groups whose objectives are:

• To promote sustainable development of

the indigenous population and support

the traditional economy and a multi-

faceted development of its industrial

structure.

• To expand professional and career possi-

bilities for the indigenous population; to

try finding and developing new markets

for traditional products produced locally.

• To assist in raising the real income thus

improving the quality of life for the

indigenous population and to reduce

its isolation (both physical and informa-

tional) and social marginalisation.

In 2005 to improve its assistance pro-

grammes the company adopted the

Regulations for NOVATEK's Participation in

Economic and Social Development of the

Indigenous Population in the Yamalo-

Nenetsk Autonomous District, and it

established reporting procedures for the

Programme of Assistance to Ethnic

Minorities of the North. The programme is

supported by the International Finance

Corporation through consultations.

To make its policies effective the company

has appointed a coordinator for relations

with the indigenous population within its

corporate administrative structure. Locally,

the company ensures effective cooperation

and exchange of information between its

subsidiaries and communities by including

representatives of ethnic groups in the

management of its subsidiaries. They coor-

dinate all aspects of work related to ethnic

communities from drafting an annual sup-

port budget to delivering goods to reindeer

herdsmen. Their responsibilities also include

determining the basic needs of various

indigenous groups and identifying the best

ways to provide social assistance to them.

9
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LABOUR

The following four principles of the UN Global Compact con-

cern labour rights:

PRINCIPLE 3: Businesses should uphold the freedom of

association and the effective recognition of the right to

collective bargaining;

PRINCIPLE 4: the elimination of all forms of forced and

compulsory labour; 

PRINCIPLE 5: the effective abolition of child labour; and 

PRINCIPLE 6: the elimination of discrimination in respect

of employment and occupation. 

Workers who are treated fairly and with respect are more

productive. Those companies that treat their workers fairly

have less employee turnover and enjoy higher quality

work. Respect for labour rights of the company's own staff

along with the rights of partners' employees helps achieve

better performance. Adherence to enforcement and pro-

tection of labour rights means not only a verbal declara-

tion through corporate policies and values, but also

embedding those principles into the decision-making sys-

tem and daily operations.

The initiatives of Russian companies that ensure compli-

ance with the Global Compact principles, in addition to fol-

lowing national labour legislation and norms, fall into

three categories:

1. Establishing tools and mechanisms for protecting

employee rights: creating a consultative council and

committees for health and safety; cooperating with

trade unions and negotiating collective bargaining

agreements; an effective information policy and feed-

back system;

2. Developing and implementing corporate personnel

management codes; equal employment opportunity

policies; fair systems for motivation and compensation;

programmes for education, re-training, and leadership

skills;

3. Development of progressive social policies for aiding

mothers and children, social protection of pensioners

and other vulnerable groups.

Below are some characteristic examples of the practical

realization of principles 3–6 by Russian companies.
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Employee Relationships

For us human life is of highest value. For us there can
never be a compromise of the health and safety of an
employee for the sake of profit. 

Labour safety and employee health are our key 
priorities.

For us employee labour rights are inseparable from
human rights. In our activities we observe employee
labour rights stipulated by the law. 

We recognize the employees' right to fair 
remuneration based on performance, do our part to
prevent any form of discrimination and forced labour,
encourage development of the professional and 
personal abilities of our employees, and involve 
our employees in the decision-making process where 
it concerns issues fundamental to the development 
of the enterprise.

We see our employees as the company's most impor-
tant asset. 

We encourage development of the professional 
and personal abilities of our employees and 
expand their opportunities through personnel 
development initiatives, by creating a favourable 
environment for professional and career growth, 
with training, by enhancing labour efficiency, 
and through incentives for productive and 
efficient labour

Social Charter of Russian Business

11
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PRINCIPLE 3: Businesses should
uphold the freedom of association
and the effective recognition of the
right to collective bargaining.

Russian trade unions have been advo-

cating social and labour rights for over a

century, regardless of the political situa-

tion and any socio-economic changes.

UN and ILO Conventions proclaim the

freedom to organize and join associa-

tions at will and without interference

(principle 3). However, persecution of

trade unions is common across the

world, and Russia is not an exception.

There are well-known cases where

workers have been dismissed for partic-

ipation in trade union work, and trade

union leaders have been punished by

the management of enterprises in the

regions. There are also positive exam-

ples where all parties are open to dia-

logue and enterprise owners cooperate

with trade unions because they recog-

nize them as legitimate representatives

of employees. These employers provide

decent wages and social guarantees

through collective bargaining agree-

ments and tariff agreements and also

invest in upgrading operations and

improving work conditions.

RUSSIAN UNION OF INDUSTRIALISTS
AND ENTREPRENEURS (RSPP): 
Supporting the freedom of association
and developing employers' position 
concerning labour rights protection

RSPP believes that business should sup-

port the freedom of association and

respect the right to bargain collectively,

and therefore it pays particular attention

to participation in the Russian Tri-Partite

Commission for Regulation of Social and

Labour Relations which includes repre-

sentatives of the state, trade unions, and

employers. Members of the Commission

jointly draft and negotiate a three-year

General Agreement between national

trade union associations, national employ-

er associations and the Government of the

Russian Federation, and they then monitor

its implementation. The Agreement

includes the parties' responsibilities con-

cerning fundamental principles and rights

in the workplace.

The current General Agreement expires in

2007, and RSPP is actively involved in

preparation of the new agreement for

2008–2010. The structure of RSPP includes

the Committee for Social and Labour

Relations and Social Partnership which

develops employers' position regarding

the following sections of the General

Agreement: drafting and implementing

the social policy; remuneration, income,

and living standards: social security and

protection of employee welfare; condi-

tions at work, health and safety, industrial

and ecological safety; social and econom-

ic development of the Northern regions;

development of social partnership; and

coordination of the parties' work to fulfil

the General Agreement.

One of the Agreement's primary goals is

to secure a social and economic policy

that will achieve the following objec-

tives: ensure the right to decent work;

improve the quality of life for workers

and their families; reduce poverty

through sustainable economic develop-

ment; enhance the competitiveness of

products and the income of organiza-

tions; improve productivity; increase sta-

bility in employment; make the labour

market more flexible; improve workplace

safety, and expand professional and

career opportunities.

The General Agreement is a part of the

collective bargaining process within the

system of social partnership and serves as

a basis for federal industrial agreements

and regional agreements. RSPP through

its structures participates in that process

as well. All parties assume the responsibil-

ity for acting as social partners, participat-

ing in collective bargaining, and accept-

ing the responsibilities and commitments

spelled out in the General Agreement.

RUSAL: Public Monitoring of Labour Rights
Observance

As a responsible employer, RUSAL com-

plies with the law, supports freedom of

association, and recognizes the right to

collective bargaining. The company does

not improperly interfere with free choice

to join a union.

Public monitoring of employees' rights

and interests concerning health and safe-

ty at RUSAL is performed through enter-

prise-level trade union organizations,

trade union representatives in the Health

and Safety Committee, and through

health and safety commissionaires. The

latter have the right to receive official

information on workplace conditions,

health and safety, accidents, and occupa-

tional diseases. They can also participate

in investigations and conduct independ-

ent investigations as well as participate in

court hearings. In case there is a danger

to workers' lives or health, they can

demand that operations cease.

Management of enterprises and trade

union organizations negotiate collective

bargaining agreements in accordance

with applicable laws and regulations to

affirm social partnership between employ-

ers and trade union committees.

Collective bargaining agreements provide

for the workers' right to information on

work conditions, health risks, and protec-

tive measures against occupational hazards

and/or harmful conditions. 

RUSAL purchases with its own funds any

materials and equipment necessary for

protecting individuals and the workforce

as a whole in accordance with health and

safety requirements.

Social Code of LUKOIL

“Obligations are met through collective

bargaining negotiations with the trade

union association of the Company and

are recorded in the Agreement between

the Company and the trade union associ-

ation, as well as in local regulations”. Social

Code of LUKOIL, part 1

LUKOIL has established and successfully

runs a three-tier social partnership sys-

tem based on the Social Code, the

Agreement between the Employer and

the Trade Union Association, and collec-

tive agreements negotiated at LUKOIL's

affiliates.

The Social Code is a document in which

the company voluntarily takes the initia-

tive by accepting the obligation (mostly

above what is required by Russian law

and international standards) to conduct

its business in a socially responsible man-

ner with respect to all stakeholders.

The Social Code demonstrates the com-

pany's unwavering recognition of its

responsibility, its willingness to accept

realistic obligations and make decisions

that take into account the varied interests

of its shareholders, employees, veterans,

partners, the state, society, and other

stakeholders.

Decisions concerning implementation of

the corporate social policy regarding

employees and veterans are made by the

Chief Personnel Department which includes

a number of subsections responsible for

staffing, personnel development, remunera-

tion and motivation, social programmes, etc.

The Public Relations Department is respon-
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sible for presenting the results of the

social policy to communities and authori-

ties in the countries and regions where

the company operates.

Opinions of employees on issues directly

concerning their rights and interests, as

well as on decisions made by the company,

are voiced through on-going negotiations

and consultations with the representative

of employees-the International Association

of LUKOIL Trade Unions (MOPO). 

The joint efforts of the unions and the

employer result in a three-year agree-

ment which determines general princi-

ples governing social and labour rela-

tions based on mutual interests, and

contains key obligations that are subse-

quently specified in collective bargain-

ing agreements in accordance with

funding available at individual LUKOIL

Group enterprises. This approach is a

way to take into account the regional

and industrial specifics of enterprises

and to strike a balance between an orga-

nization's (enterprise's) operational need

and social protection of employees that

exceeds legal requirements.

SUEK: Social partnership as a foundation for
relations with trade unions

SUEK employees fully enjoy the right to

organize trade unions and join them. There

are two independent unions at SUEK

enterprises: the Russian Independent

Trade Union of Coal Miners (Rosugleprof )

and the Independent Trade Union of

Miners of Russia (NPG). Over 84% of the

company's staff belong to them. SUEK has

10 territorial and 61 grassroots union

organizations. Around 1,500 workers,

mostly at enterprises in the Kemerovo

oblast, are members of NPG.

According to the Russian Labour Code

and agreements with trade unions, the

company provides all the necessary con-

ditions for the work of the unions' elected

bodies, including a rent-free heated office

space, means of communication, and

meeting spaces.

SUEK is a party to the Industrial Tariff

Agreement for the Russian Coal Mining

Industry for 2004–2006. The Agreement

was also signed by representatives of

state authorities.

In 2001–2005 the company established a

system of interaction between manage-

ment and employee representatives that

promotes productive work, conflict-free

dispute resolution, and a clear definition

of the rights and responsibilities of the

parties. The system includes agreements,

collective bargaining agreements, meet-

ings, and monitoring the implementation

of signed documents.

The management of SUEK regularly

meets with trade union leaders to resolve

issues and maintain a working relation-

ship with the unions. How the company

meets its obligations is recorded in the

minutes of meetings between SUEK

management and chairpersons of territo-

rial union committees, as well as in

reports on implementation of the

Industrial Tariff Agreement.

RAO UES OF RUSSIA: Social rights and free-
doms under the reform conditions

RAO UES of Russia builds cooperation

with employees and their representatives

on the basis of social partnership. The All-

Russian Industrial Association of

Employers in Electric Power Industry (RaEl

Association) and the All-Russian Electric

Industry Trade Union (VEP) are parties to

the social partnership.

The RaEl Association includes 110 power-

producing companies. Through its partic-

ipation in the RaEl, RAO UES of Russia

coordinates its personnel relations with

that of employers in other industries. In

2004 the management of RaEl and RAO

UES of Russia approved the Employer

Strategy for Development of Social

Partnership in the industry. In 2005 VEP

began development of its own strategy

(which was adopted on April 12, 2006).

In 2004 negotiations of the Industrial

Tariff Agreement entered a difficult stage

when VEP dropped out of the dialogue

for a month and a half. However, the

steady work of the Commission for

Collective Bargaining and Industrial Tariff

Agreement Drafting resulted in a mutual-

ly satisfying solution. 

The ultimate success of collective bar-

gaining negotiations was brought about

by constant cooperation and discussions

between social partners whose vital inter-

ests were acknowledged and met.

The agreed upon Industrial Tariff

Agreement for 2005–2006 determines

the policy as regards employment, remu-

neration, work hours, and other issues.

The Agreement provides for continuous

employment after reorganization of

power-producing companies. The docu-

ment sets forth the minimal standard of

employer obligations. Individual organi-

zations can use it as a basis to which they

can add extra guarantees for their staff.

In 2005, 90% of 138 power-producing

companies of the holding company that

participated in a survey had a collective

bargaining agreement based on the

Industrial Tariff Agreement. In 2005 collec-

tive bargaining agreements covered all

employees in 88% of the holding compa-

ny's subsidiaries. Until their own collective

bargaining agreements were negotiated,

companies created as a result of structural

reforms would normally use the agree-

ments of those energy-producing enter-

prises that they derived from. Whenever an

organization has no collective bargaining

agreement, the Industrial Tariff Agreement

is applied directly so that employees' social

rights are protected in any case.
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PRINCIPLE 4: [Businesses should
uphold] the elimination of all 
forms of forced and compulsory
labour.

PRINCIPLE 5: [Businesses should
uphold] the effective abolition of
child labour.

It is noteworthy that problems arising

from use of forced labour and child

labour that are addressed in Principles 4

and 5 of the Global Compact are less

typical of Russia in comparison to many

other developing countries. 

Forced labour includes “labour or serv-

ices that a person delivers under the

threat of punishment and without his or

her express consent”. Forced labour is

regarded as a form of slavery and is

unlawful under UN legislation. 

All companies and businesses are

advised to consider these practices as

possible risks for suppliers, especially if

the companies have operations in

countries where forced and child

labour are widespread. For these

regions it is advisable to hold open

consultations with international non-

governmental organizations and their

regional offices for the abolition of

child and forced labour and to establish

inter-sector partnerships to address the

issue collectively. For instance, local

child labour abolition initiatives may

include providing flexible training

schedules for children, facilitation of

child care for mothers and ensuring

that parents obtain the professional

and technical skills that will make them

employable. For the problem of forced

labour companies must work out verifi-

cation procedures through coopera-

tion with trade unions and non-govern-

mental organizations which will pro-

vide a comprehensive overview of the

hiring procedures and working condi-

tions in specific organizations.

In addition, international organiza-

tions believe that the principle of elim-

inating child and forced labour should

be included among the corporate

principles that are used in all contracts

with partners and subcontractors. This

principle should be used in monitor-

ing the labour practices of partners

and suppliers. 

These recommendations are reflected

in policies and published reports of

Russian companies. 

INTERROS GROUP: General labour rights
standards

Polyus Gold does not employ persons less

than 16 years of age and complies with

the requirement of the Labour Code of

the Russian Federation (Art. 265) which

prohibits employment of persons less

than 18 years of age in harmful and /or

dangerous working conditions. 

The company uses no forced labour and

strictly adheres to the regulations pro-

hibiting the use of female workers in dif-

ficult and dangerous working conditions

in the mining industry. Men outnumber

women among the company's employ-

ees because of compliance with these

regulations and also because of the dif-

ficult climatic and physical conditions

that prevail in the regions where Polyus

Gold operates.

Prof-Media Company maintains high

standards of compliance with the provi-

sions of international conventions and

agreements, the Constitution of the

Russian Federation and the Russian

labour laws. Prof-Media Company does

not enter into partnership or commer-

cial relationships with organizations that

violate the Constitution and the labour

laws of the Russian Federation concern-

ing the use of forced and child labour or

with those that are involved in labour

discrimination. 

No business unit of the Group uses child

labour; all staff of the company is over 18

years of age. University and college stu-

dents enjoy flexible working schedules

that allow them to coordinate their work

with their educational activities. 

Agros Group uses no forced or child

labour and does not cooperate with

organizations known to have committed

such violations. In accordance with the

Labour Relations Provisions, all appli-

cants for positions with the company

enjoy equal employment opportunities.

This policy applies equally to external

applicants and to current employees of

the company.

Soglasiye Insurance Company in its

operations relies on an approach based

on partner relations. The company per-

mits no child labour, and teenagers

may work for the company only in con-

formity with applicable laws, including

those that address the financial well-

being of teenagers and their families. 

Soglasiye annually provides internship

opportunities for dozens of students

who obtain valuable practical skills in

the course of such internships. After

practical studies are completed, many

graduate students are invited to return

to Soglasiye for permanent employ-

ment after graduation.

SUEK: Regulating hiring procedures and
overtime compensation

The company prohibits the use of manda-

tory overtime labour. During the hiring,

employees are informed about their work

schedule, because an individual's labour

contract may involve irregular working

hours or shift work. 

Employees receive fair compensation for

overtime work in accordance with the

provisions of the Russian Labour Code.

The company fully complies with the pro-

visions of Russia's child labour regulations

and with Convention No. 138 of the

International Labour Organization, which

stipulates that the minimal hiring age

should not be less than the age for com-

pleting mandatory education.

RUSAL: Compliance with legislation is part of
the Ethics Code 

One of the important principles stipulat-

ed in the RUSAL Corporate Code of

Ethics – full compliance with the provi-

sions of legislation – prohibits any use by

the company's business units of child

labour and forced or mandatory labour. 

In the very near future the company will

review its operations with respect to the

risk of child labour and forced labour

that may be in use at newly acquired

facilities, especially those in developing

economies. 

In accordance with existing Russian legis-

lation (Chapter 11 as amended by Federal

Law dated 30.04.99, On Labour by

Women and Employees with Underage

Children or Those Caring for Ailing Family

Members, Art. 160), female labour is also

restricted for aluminium production

because it entails health hazards. 

This approach enables women to main-

tain their health, including their repro-

ductive health, even though it limits to a

certain extent their access to highly paid

workplaces. 

Because of the hazardous working condi-

tions in production, no facility of the com-

pany, including those located abroad,

concludes labour agreements with per-

sons less than 18 years of age. 
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LUKOIL: Socially responsible investments6

In both its investment and production

activities LUKOIL considers the ethical and

social aspects no less than the economic

nature of such operations. The company

adapts its investment activities to: 

• Improve the social stability of employees; 

• Build a more just and sustainable

economy; 

• Preserve the environment; 

• Reduce inequalities among people. 

The company strives to be aware of and

take special precautions against the

accrual and use of assets derived from the

use of mandatory labour, child labour,

drug dealing, or from activities that dam-

age human health and the environment.

PRINCIPLE 6: [Businesses should]
eliminate discrimination in respect
of employment and occupation.

The results of a number of recent

research efforts show that Russian con-

sumers are far from indifferent to the

way producers of goods and services

treat their employees.

In addition, in many regions of Russia

enterprises around which cities have

been formed provide a source of wel-

fare for tens of thousands of people,

and this means that the internal social

policy of a single enterprise may have a

fundamental impact on the social cli-

mate over the entire territory in which it

operates. 

Implementation of the sixth principle of

the Global Compact is achieved by pro-

grammes of Russian companies that

refine employment and hiring policies,

motivate personnel, ensure sufficient

and fair compensation for labour, sup-

port social welfare and a safe working

environment, and introduce interna-

tional safety management and health

and safety systems for personnel (such

as OHSAS and others). In addition, dis-

crimination is tackled by creating effec-

tive feedback channels and by provid-

ing employees with opportunities to

develop and realise their potential: e.g.

professional training programmes and

seminars, professional re-training, pro-

fessional development, and develop-

ment of leadership skills for employees.

AFK SISTEMA: Developing the intellectual
potential of employees and including per-
sonnel as shareholders 

Investing in personnel development at all

levels of the organization is a strategically

significant part of AFK Sistema's business

operations. The Corporate Coordination

Centre was introduced in 2005 in order to

optimize management of human

resources across the subsidiaries of the

company. The Centre manages the

Human Resources Reserve, a database of

future leaders and innovative managers.

The new project Leadership Programme

for the Human Resources Reserve will

provide study abroad for participants in

the programme and offer them profes-

sional career planning advice and an

opportunity for internship. 

AFK Sistema's corporate Training and

Methodological Centre has been in oper-

ation for five years. In October 2006 AFK

Sistema opened the Faculty of Innovative

Business at Moscow State Lomonosov

University.

The company assigns difficult tasks to its

employees and so motivates them to

continually improve their skills and

knowledge. Access to training pro-

grammes ensures an opportunity to real-

ize the employees' professional potential.

The social security package comprising

medical insurance and a pension protects

employees and gives them confidence in

their own future and in that of their fami-

lies. AFK Sistema regularly holds person-

nel performance reviews that serve as a

tool for setting goals and career planning.

These reviews provide feedback and a

transparent way to evaluate employee

performance.

AFK Sistema is extending motivational

stock option plans to its employees. Plans

for the overall management staff of the

company are in place along with plans for

several business units including MTS and

Sitronics. In mid 2006 an unprecedented-

ly large stock option programme was

introduced for Comstar-OTC managers.

OPIN (INTERROS): Modern human resources
management systems

Open Investments Company (OPIN), a

part of Interros Investments Group,

achieves higher personnel efficiency

through a variety of motivational pro-

grammes. The Fast Rewards Programme

is a way for an employee's immediate

superiors to recognize his professional

achievements as soon as the result

appears. At a special ceremony the hon-

oured employee receives a personal cer-

tificate and a monetary incentive. In addi-

tion to financial rewards the company

uses other methods to motivate employ-

ees, such as theatre tickets, and invita-

tions to restaurants or beauty salons. A

specialist nominated for the Fast Rewards

Programme more times per year than any

other employee can expect another

incentive reward, a tourist package for

two persons. 

In addition, the company has developed

a programme to support mothers and

their children, which comprises medical

insurance (for expectant mothers and for

children), tangible financial support upon

delivery of a baby and also during the

parental leave period and support during

the adaptation period when the mother

returns to the workplace.

6 The investment strategy takes into account the

financial and economic aspects as well as the

ethical factors. This includes a policy of avoiding

connections with counterparties known to have

been involved in anti-social operations and thus

damaging their own business reputations.
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RUSAL: Equal opportunity principle

Preventing discrimination, promoting

diversity and providing equal opportunity

are all components of one of the funda-

mental principles of the company's

human resources policy stipulated in its

Code of Ethics. Notably, the Code reads:

“All of us respect personal freedom and

human rights and provide equal opportu-

nity while condemning any form of dis-

crimination”.

The equal opportunity principle applies to

career growth prospects. Every employee

of RUSAL may pursue a higher position

within the company, which is always

ready to offer appropriate assistance. 

Since 2003 the In-House Competition pro-

gramme grants employees the right to pur-

sue any vacancy within RUSAL. Information

about new positions that become available

is regularly updated and published on the

in-house news portal. 

Each employee has the right to pursue

personal career ambitions and such self-

advancement is more than welcome. The

RUSAL Gold Reserve programme which is

designed to stimulate employee career

development is open by invitation to

employees who demonstrate outstand-

ing work performance. 

The programme offers intensive training

along with personalized career planning

services. Whenever the opportunity arises,

participants in the programme will be invit-

ed to take on a new managerial position.

BAT Russia: Dialogue with employees and
opportunities for graduates

In the third social reporting cycle

between January 2004 and April 2005,

the number of participants in the compa-

ny's dialogue with the public increased.

For the first time company employees

were included as partners in a social dia-

logue with BAT Russia . 

Dialogues with employees were organ-

ized in Moscow, Saint Petersburg and

Saratov. The number of participants

totalled 130, all of whom were selected

through a representative sampling from

employees of International Tobacco

Marketing Services (Moscow, Saint

Petersburg, Saratov) and from employees

of three factories: BAT-Yava, BAT SPb and

BAT-STF. Dialogue participants made

more than 160 suggestions. 

The discussion of the responsibility of the

company to its employees covered

aspects of workplace safety and how to

promote a creative atmosphere for the

workforce. 

BAT Russia offers its employees compet-

itive salaries and a comprehensive social

security package comprising voluntary

medical insurance and life insurance

along with a corporate pension pro-

gramme.

Since 1996 the company has had The

Challenge Initiative Programme for

recent graduates of higher education.

Management interns in this programme

develop their professional and manage-

rial skills by working in various business

units of the company under the supervi-

sion of experienced professionals. Upon

successful completion of the internship

the employee qualifies for a manage-

ment position with BAT Russia.

In response to the expectations expressed

by employees in the course of the dia-

logue, the company assumed a number of

responsibilities, most of which related to

corporate responsibility to employees.

The results were published in the 2004–

2005 Social Report for Employees.

RSPP: Improving enforcement practices

As a representative of employers, RSPP

regards preservation of the lives and health

of employees as having priority over pro-

duction performance and supports initia-

tives by its members aimed at improving

industrial safety and the protection of both

labour and the environment. 

Operating bodies within RSPP (more than

20 commissions, committees and work-

groups) include, among others, the

Committee for Social and Demographic

Policy, the Committee for Social and

Labour Relations and Social Partnership,

the Pensions Systems Development

Workgroup, the Workgroup for Educational

Reforms, the Human Resources Strategy

Committee, the Committee for Envi-

ronmental Management and Protection,

the Workgroup for Energy Efficiency and

Preservation, and the Committee for

Corporate Management and Alternative

Methods of Resolving Disputes. 

All of them cooperate in elaborating and

disseminating the views of RSPP on key

issues using the principles stipulated in

the Social Charter, the Corporate and

Business Ethics Charter and other con-

stituent documents. They prepare pro-

posals for improving legislation and law

enforcement, and also collect and dis-

seminate information on the best corpo-

rate practices. 
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ENVIRONMENT

The UN Global Compact incorporates the following environ-

mental protection principles:

PRINCIPLE 7: Businesses should support a precaution-

ary approach to environmental challenges.

PRINCIPLE 8: [Businesses should] undertake initiatives

to promote greater environmental responsibility.

PRINCIPLE 9: [Businesses should] Encourage the devel-

opment and diffusion of environmentally friendly tech-

nologies.

Environmental safety issues are always in the public focus. As

a rule, the most severe criticism is directed at mining, energy

and forest engineering companies. In order to prevent nega-

tive impact on the environment Russian companies develop

and implement their respective corporate policies for envi-

ronmental protection and environmental management. 

They set up environmental risk management systems, and

they conduct an open dialogue with the public. Independent

environmental monitoring activities, audits and research

efforts are one more part of these policies, which also lend

support to environmental initiatives and put in place the

most advanced technical safeguards that reduce the risk of

negative environmental impact.
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PRINCIPLE 7: Businesses should 
support a precautionary approach
to environmental challenges.

MMC NORILSK NICKEL (INTERROS):
Environmental protection 
at the regional level

Considering the specific features of its pro-

duction processes and the scale of its oper-

ations in the Norilsk Industrial Region, MMC

Norilsk Nickel has arrived at the following

environmental initiatives for the region:

• Construction, reconstruction and mod-

ernization of core production facilities,

including those intended for environ-

mental protection purposes;

• Introduction of advanced technologies

aimed at reducing negative impact on

the environment;

• Development of an environmental

monitoring system and introduction of

environmental controls at production

operations;

• Measures to reduce air pollution in

Norilsk Industrial Region;

• Development of environmental train-

ing and education including retrain-

ing and professional development for

personnel, environmental training

and publication of environmental lit-

erature.

In accordance with the Development

Strategy through 2015, an amount

exceeding 1 billion euros is to be invested

in improving environmental aspects of

production and introducing environmen-

tally friendly processes. 

These steps will enable a revolutionary

reduction in the effect that production

activities have on the environment.

MMC Norilsk Nickel is certified for the

development and introduction of an inte-

grated quality management and environ-

mental management system that com-

plies with ISO 9001:2000 and ISO

14001:2004. One of the leading interna-

tional certification authorities, BVQI

(Holding) SA, affirms that certification of

an integrated management system for

compliance with two standards at the

same time under a single certificate is

unique in international experience.

The interests of MMC Norilsk Nickel are

not limited to improving its approach to

production-related environmental issues. 

The company is involved in cooperation

with the Laplandia Mountain and Taiga

Reserve and the Putoransky State

Natural Park, and it extends support to

organizations that are conserving bio-

logical diversity in the Taimyr and Kola

peninsulas. In particular, the company

supported a project to preserve the less-

er whitefronted goose, the smallest in

the Arctic, and to determine the causes

of the reduction in its numbers. (The

lesser whitefronted goose is on the IUCN

Red List of Threatened Species and in

the Red Data Book of Russia). The Goose,

Swan and Duck Study Group of Northern

Eurasia, a non-profit partnership, is a

partner in this project.

Environmental safety

We believe that conservation of the natural environ-
ment is a value of the utmost importance for the
humanity.

We support environmental protection measures 
aimed at achieving environmental safety in production
and the efficient consumption of natural resources
including recycling and use of waste materials.

We strive to take effective steps that make a difference
for the protection of environment.

We use our knowledge and experience in environmental
safety and health preservation to improve the public
safety and welfare of people residing in the territories
where we operate and throughout society

Social Charter of Russian Businesses

“

”
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TATNEFT: Environmental monitoring

Environmental monitoring activities pro-

vide the primary information used to

plan a range of environmental activities

as well as to implement them and verify

their effectiveness. These monitoring

activities which are undertaken along-

side the development of oil deposits

include checking surface and under-

ground water and the atmosphere along

with monitoring dangerous endogenet-

ic processes.

The industrial public health laboratory of

the Tatneftegazpererabotka department

conducts atmospheric checks. Each year

the laboratory samples and analyses the

air in 68 populated areas to identify the

presence of major pollutants such as

hydrocarbons, hydrogen disulfide,

nitrous oxides and others. The sampling

targets a total of 9 components: C1-C10,

H2S, NO2, CO, C6H6, HCOH, fume, SO2,

and chimney soot. 

Tatneft operates in the Kama River basin

and along its tributaries. In addition to

the river waters, the residents of the

south-eastern part of the Republic of

Tatarstan use underground fresh water

for household purposes and as drinking

water. Fresh surface and underground

water serve as indicators of environ-

mental safety. A grid of observation

posts was deployed in this region to

monitor possible pollution of surface

and underground water. 

Currently the grid comprises 1,481

observation points, which include sur-

face water observation points (rivers

and creeks) and underground water

observation points (springs, artesian or

regular wells). Water analysis uses the

following parameters: chlorothion, sul-

phate-ions, total hardness, hydro car-

bonates, hydrogen content, calcium,

BPK5, anion-active substances, and nat-

ural oil and oil products dissolved or

emulsified. If required, the number of

test parameters may reach 56.

The development of oil deposits may be

accompanied by alterations in the surface

of the land, which may under certain con-

ditions lead to the alterations in wells and

soil contractions. Monitoring of danger-

ous endogenetic processes affords con-

trol over the geological environment. An

observation grid is in place at the

Romashkinskoye deposit. It comprises

1,050 observation points including the

state geodetic network and specially

equipped observation points.

In addition to core laboratories responsible

for the evaluation of water and air pollu-

tion, chemical analysis laboratories are in

place in each of the oil and gas produc-

tion regions (OGPR) of Tatneft.

RAO UES OF RUSSIA: Open dialogue on
environmental aspects of the development
of the electric energy sector 

In 2005 RAO UES of Russia initiated an

open dialogue with the public on envi-

ronmental aspects of the development

of the electric energy sector. The dia-

logue takes place in the form of consulta-

tions, meetings and other joint events

organized in cooperation with Russian

and international leaders from public

environmental movements and organiza-

tions. Among these are the Biodiversity

Conservation Centre, the charitable foun-

dation; WWF; the Russian National

Association for Protection of Nature;

Greenpeace Russia; the Socio-Ecological

Union; the Independent Ecological

Rating Agency; Ecoline; and Ecojuris.

The first meeting of the company's man-

agement with the public for discussion of

environmental issues was organized in

August 2005. The meeting was dedicated

to the expectations of society concern-

ing environmental policies implemented

by energy companies. Independent envi-

ronmental experts proposed a number

of ideas related to minimizing the harm-

ful effects of energy operations on the

environment and human beings, broader

use of alternative sources of energy,

building environmental management

systems and improving the transparency

of energy companies. 

The dialogue supported the development

of the new Environmental Policy of RAO

UES of Russia. The Policy is directed toward

fundamental improvements in environ-

mental safety; increases in capital ear-

marked for the subsidiary energy compa-

nies within the holding company to secure

reliable and environmentally friendly ener-

gy production, transport, and distribution;

and a comprehensive approach to the use

of natural energy resources. 

In accordance with the Environmental

Policy the holding company agrees to

immediately inform all parties concerned

about production accidents, their conse-

quences and the measures taken to limit

their negative consequences. The hold-

ing company guarantees that the results

of environmental monitoring and studies

assessing the environmental impact of

the holding company's subsidiary energy

companies will be made available.

The holding company developed a pro-

gramme to improve access to its environ-

mental information. The programme is

aimed at informing the parties concerned

about the major developments in and the

results of environmental activities adminis-

tered by the subsidiary energy companies

of RAO UES of Russia.

SUEK: Environmental risk management
and environmental planning

Environmental experts are responsible

for environmental control at the compa-

ny's production facilities. They enjoy

opportunities for professional develop-

ment, exchanges of experience and

study of the world's best environmental

protection practices. The management

of the company's environmental risks

and of risks related to possible failures

with respect to subsoil use licensing

agreements is based on the analytical

results from dynamic pollution data and

on the results of environmental perform-

ance assessments (including any assess-

ments for investment projects) as well as

on ensuring compliance with the instruc-

tions of state regulators. In accordance

with the Federal Law on Industrial Safety

at Dangerous Production Facilities, SUEK

obtains public liability insurance that

covers its civic responsibility derived

from the operating production facilities

registered as dangerous. Since SUEK was

founded, there has not been a single

incident that would threaten the safety

of nearby residents.

The environmental costs of SUEK's opera-

tions are for the preservation and rational

use of water resources, preservation of air

quality, soil reclamation, and payments to

third party organizations for accepting,

storing and utilizing waste among other

costs. Large amounts are devoted to

developing and introducing scientifically

advanced environmental protection tech-

niques. Realizing the importance of envi-

ronmental activities, in 2006 the company

increased its budget for purely environ-

mental activities (excluding the cost of

innovations in environment-friendly pro-

duction processes) to 400 million roubles.

Upon approval by state regulators, each

of the company's facilities develops and

successfully implements environmental

protection programmes aimed at achiev-

ing long-term goals as well as at address-

ing current objectives.
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PRINCIPLE 8: [Businesses should]
undertake initiatives to promote
greater environmental 
responsibility.

AFK SISTEMA: System-wide approach 
to environmental issues 

Specific environmental objectives differ

depending on the profile of each company

that is part of this holding company. Hence,

the responsibility for the development of

specific environmental programmes is del-

egated to heads of individual production

entities. The companies within the holding

company see the following environmental

objectives as their priorities: controlling

radiofrequency emissions, processing

waste from the production of high technol-

ogy materials and environmental protec-

tion in construction projects.

Control of electronic and electrical radia-

tion is the major environmental objective

for Mobile TeleSystems Company. In con-

struction of its communication infrastruc-

ture MTS complies with the requirements

of the following Federal Laws: On Sanitary

and Epidemiological Welfare of People, On

Environmental Protection and On

Environmental Audit, and it complies with

current construction regulations. Locations

for base stations of the MTS network and

their technical parameters are selected on

the basis of environmental and population

safety requirements. Every single base sta-

tion out of thousands has to be audited by

the Federal Agency responsible for con-

sumer rights and public safety; this includes

a state environmental audit and tests of the

intensity of electromagnetic fields. A sta-

tion is approved only after these tests are

passed. The same rules apply to other

radio-subsystem components of MTS. 

SITRONICS CONSORTIUM focuses on waste-
free production processes

In June 2006 the influential international

company Atkins conducted an environ-

mental audit of Sitronics production units

operating in Russia and the Czech Republic.

The auditor was testing the impact of the

consortium's production units on the envi-

ronment including pollution of air, soil,

water and solid waste treatment systems. 

The results of the audit confirmed the effi-

ciency of the consortium's environmental

policy. The auditors graded environmen-

tal risks at all production sites of the con-

sortium as low. Nonetheless, the environ-

mental policy was upgraded after the

audit based on the auditors' advice, which

outlined the need for new key perform-

ance indicators (KPI) and a corporate envi-

ronmental management system (EMS). 

SISTEMA-GALS COMPANY deals 
with environmental issues related 
to construction in its everyday operations.

The key policy of the company is to mini-

mize interference with the environment

during construction. Each construction

site includes a reclamation programme:

the company not only plants greenery to

replace plants removed before construc-

tion but also places the environmental

and landscape components in its con-

struction project designs. All project

designs are subject to preliminary envi-

ronmental audits, which evaluate each

stage of the project for compliance with

applicable environmental requirements. If

a project interferes with the interests of

people residing in proximity to the con-

struction site, then even before the state

organizes its environmental audits, the

company holds public discussions fol-

lowed by modifications to the project

based on the needs of the local residents.

INTERROS: Corporate environmental 
responsibility initiatives

ROSBANK is a member of the WWF

Corporate Club. WWF is one of the

world's largest independent environmen-

tal organizations with about 5 million per-

manent supporters across the globe. The

Charity Concept of ROSBANK provides

each employee with the opportunity to

participate in the bank's charity pro-

grammes. Under this programme, ROS-

BANK doubled the amounts raised by the

bank's employees and allocated them to

a programme aimed at reclamation of fir

tree forests in Altai Territory. The pro-

gramme is called Plant Your Own Forest

for Life and administered by WWF. 

Agros Group has also been member of the

WWF Corporate Club since 2003, and it

holds the status of Custodian of the Land.

This was a very logical step: people in the

company believe that the purity of their

products depends both on environmental

protection at its operations and on the

environment in general. The Stavropolsky

Broiler Company, which is part of Agros

Group, practices a policy targeting the

environmental safety of its production

practices and of its products. The founda-

tion of this policy builds on permanent

monitoring activities, raising environmen-

tal consciousness, spreading duties and

authority among different employees, and

audits together with corrective action. In

2006 the Stavropolsky Broiler Company

was audited for certification and became

the first company in the Russian food

industry to obtain a certificate for its inte-

grated quality management and product

safety system. The system is in compliance

with international standards ISO 9001:2000

and ISO 22000:2005, and it lets consumers

know that the products of this company

are safe and environmentally friendly. 

Silovye Mashiny (Power Machines) oper-

ates in full conformity with legal require-

ments. It obtained official permission for

utilization of waste and emission of pollu-

tants into the atmosphere. Production

facilities of the company include special-

ized departments that organize environ-

mental activities; a certified environmen-

tal analysis laboratory is in place; employ-

ees take courses in environmental protec-

tion and safety; production and environ-

mental controls are implemented.

Mass media of Prof-Media Group support

informational campaigns that promote a

healthy lifestyle and concern the environ-

ment. A joint event organized by the

Moscow Zoo and Autoradio provided a

vivid example of such a campaign by pro-

moting conservation of the planet's fauna

along with an Open House Day for the

audience of the radio station. 

The Cinema-Park Company, which is part

of the Group, guarantees that no environ-

mental damage is caused during construc-

tion of its multi-hall cinemas. Residents of

cities where Cinema Park multiplex centres

are under construction are welcome to

consult local libraries for the documenta-

tion that confirms the environmental safe-

ty and orderliness of construction. 

RUSAL: Children's environmental squad and
environmental support of projects 

The Children's Squad in Krasnoyarsk was

organized as part of RUSAL's programme

to reduce the environmental burden from

its core operations by involving the

younger generation and the general pub-

lic in planting trees and a general improve-

ment in the city's environment. Students in

Krasnoyarsk who participate in the Squad's

activities regularly organize events involv-

ing planting of greenery and landscaping

upgrades followed by “green” concerts.

Their parents and residents of the city

often take part in such activities. 
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The Squad conducts several major com-

petitions and projects including: Green

Wagon (collecting waste paper and other

waste materials), Clean Rivers for a Clean

Russia (cleaning the banks of small rivers),

Neglected Parks (removing garbage from

unattended parks and planting trees),

Winter Garden (a contest for the best

plan for a winter indoor garden at

school), Green Yard (cleaning events

around the city). RUSAL's everyday envi-

ronmental performance includes many

minor but very visible activities that are

extremely important for the city.

In addition, RUSAL provides environmen-

tal support to operating facilities as they

assess the impact of projected produc-

tion units on the environment, evaluate

the natural environment factors at the

launch of business activities, produce

environmental documentation, conduct

state environmental assessments of pre-

project documentation and project

design and ensure cooperation with state

and municipal authorities. In the last sev-

eral years the company has consulted

with the public before making decisions

about major production upgrades or con-

struction of new production capacity.

NOVOGOR-PRIKAMYE: 
Museum of Water in Perm

The management of the NOVOGOR-

Prikamye Company decided to create a

Museum of Water in the city. This initiative

is expected to foster environmental educa-

tion and an appreciation of water. One of

the museum's chief objectives is explain-

ing careful and conservative use of water. 

The scientific concept for the Museum of

Water has been prepared and was judged

positively by researchers from the Perm

Oblast Local History Museum and at pres-

ent the exhibits for the museum are

being collected and prepared.

The museum will be a place that students

visit on special field trips, where there are

games and environmental contests for chil-

dren using interactive methods and print

aids. It will be a centre for environmental

celebrations: Earth Day (April 22), Water

Day (March 22), Environmental Protection

Day (June 5), the Birthday of the City (June

12), Housing and Utilities Industry Day,

Company Day etc. The Museum is also

expected to develop and participate in a

joint programme in cooperation with

Perm State Technical University and the

Association of Water Treatment Facilities

of the Perm Region that will include

exchanges of experience and training for

employees of water treatment facilities

in the region.

ILIM PULP: Expedient use of natural resources

The highest priority for Ilim Pulp's envi-

ronmental activity is given to introducing

production processes with low waste

output and to improving the efficiency of

waste treatment plants in order to reduce

dumping and emissions, including emis-

sions of organic chlorine compounds. For

those purposes and for the first time in

the post-reform Russia, Kotlas PPM in

2000 introduced the advanced acid-alkali

treatment (AAT) process for whitening

sulphate cellulose produced from foliose

wood. Other production sites of the com-

pany also expect a transition to non-chlo-

rine processes for whitening cellulose.

Operational tests are in progress.

The corporation bases its operations on

the principles of ceaseless striving to use

forest resource in rational and expedient

ways, and it uses production methods

compliant with environmental legislation.

In 2004 the total area covered by forest

restoration projects administered by the

corporation and including measures

aimed at facilitating natural reclamation

of forests and planting trees in forests

amounted to 33.5 thousand hectares. 

The introduction of a new system for

local treatment of both overflow and

waste water at the Saint Petersburg print-

ing and publishing plant was the first

stage in the large-scale reconstruction of

the water treatment system at the facility.

Local treatment includes filtration and

purification of water used in production

of cardboard. Treating the water within

the plant boundaries accelerates water

turnover and contributes to conservation

of water while reducing the workload on

the plant's water treatment facilities. The

new system of local water treatment

reduced water consumption by better

than half-to 18 cubic meters per ton of

cardboard as opposed to the previous

figure of 40 cubic meters per ton. The first

stage of the project cost $1 million.

The second stage will include installation of

preliminary treatment of waste water from

cardboard production at the biological

purification unit, which will greatly reduce

the workload on the plant's equipment and

improve the quality of industrial waste

water channelled to the Izhora River. This

stage of the project will require an addition-

al investment of about $600 thousand.

PRINCIPLE 9: [Businesses should]
encourage the development 
and diffusion of environmentally 
friendly technologies. 

POLYUS GOLD (INTERROS): Introducing safer
gold mining methods

Polyus Gold Company understands the

potential threat from the use of cyanide

compounds in mining gold. In addition to

applying strict measures regulating the

use of cyanide while also maintaining

accident-free production processes and

operating effective tailing dumps, the

company aims to reduce the amount of

cyanide used in production by introducing

more environmentally friendly processes

for enrichment of gold-bearing ores

wherever technically possible and eco-

nomically feasible. 

Refractory arsenic-antimony (sulphide)

gold-bearing ores may be oxidized bio-

logically by introducing specialized bac-

teria that feed on iron sulphides and turn

them into iron oxides. Use of these micro-

organisms releases gold that is not other-

wise recoverable and brings the gold

recovery rate to 90% as compared to 30–

40% for direct cyanidation.

The bio-oxidation process has less

impact on the environment. It eliminates

the emission of gas and dust into the

atmosphere and ensures complete

recovery of harmful substances so that

underground waste disposal is not

required. At this time the process is

applied to sulphide ores at the

Olympiadinskoye deposit in Krasnoyarsk

Territory. Specialists of the company

were the first to adapt this process for

industrial application in the Far North.

VOLGA-DNEPR: Retro-fitting on An 124-100
airplane and reducing negative impact 
on environment

Volga-Dnepr Group is the world's largest

commercial operator of the unique An-

124-100 airplane, the Group's basic air-

craft used in its charter flight business. For

the last several years while this airplane

was used in its operations, the Group con-

tributed funds for its ongoing upgrade.

Another component of Volga-Dnepr's

success and leadership is the use of the Il-

76 aircraft, which is capable of carrying

standard cargo loads to nearly any airport

in the world. A three year programme to

upgrade this aircraft was completed in
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2006. The new technical features for both

types of aircraft are largely to eliminate

the effect that they previously had on the

environment and to reduce the level of

engine noise. The Group's development

of these innovations was aimed specifi-

cally at complying with the Global

Compact principles by fostering, creating

and enhancing environment-friendly

technologies and assuming increased

responsibility for environmental safety.

BAT RUSSIA: EcoLogical Technologies – 
supporting the research of young 
environmental scientists

June 28, 2004: Moscow was host to an

awards ceremony for the first stage of the

EcoLogical Technologies programme. In

addition to the contest participants, the

ceremony was attended by British

American Tobacco Russia's (BAT Russia)

Corporate Relations Director, Vladimir

Aksenov; MediaSoyuz President,

Alexander Lyubimov; CAF Russian

Director, Olga Alekseeva; MediaSoyuz

Vice-President, Yelena Zelinskaya;

Chairman of the MediaSoyuz Guild of

Environmental Journalism, Nikolai

Akritov; and prominent public environ-

mental experts and journalists. At the

meeting MediaSoyuz, BAT Russia and CAF

Russia signed a Cooperative Agreement.

The EcoLogical Technologies award was

created by the Russian Office of Charities

Aid Foundation (CAF Russia) with finan-

cial support from BAT Russia. In 2004 the

award went to research projects submit-

ted by seventeen students and post-

graduate students from nine leading uni-

versities in Moscow and Saratov, cities

where BAT Russia's production opera-

tions are located. The projects submitted

to the experts addressed the following

practical issues:

• Efficient use of energy at production

facilities; 

• Reducing the environmental impact of

production; 

• Efficient utilization of production waste.

Organizers of the EcoLogical Technologies

programme intend to support new ideas

to improve the environment in large

Russian cities. Specialists just starting work

in this area, students and post-graduate

students from large universities, have

tremendous potential tailored to influ-

ence this issue. This is why the programme

offers support to these research efforts,

publishes information about them and

disseminates to the scientific community,

state authorities and businesses any ideas

that could make a significant difference to

the environment.

The community of environmental spe-

cialists, environmental protection author-

ities and the scientific community all

believe the programme has great poten-

tial. With public support the organizers

are planning to expand the geographic

reach of the programme by making it

nationwide. The winning projects along

with those specially cited will be pub-

lished and disseminated to state and

municipal authorities, businesses and

environmental organizations.

LUKOIL: Production of fuels with improved
environmental properties

LUKOIL invests heavily in production of

fuels with improved environmental

properties. LUKOIL Group's oil process-

ing facilities were among the first in

Russia to discontinue production of

leaded gasoline. Unleaded gasoline is

now 69% of total gasoline production in

Russia. LUKOIL began producing gaso-

line that meets Euro-3 requirements

with the launch in 2006 of an isomera-

tion section for the installation where

gasoline is reformed at the LUKOIL-

Nizhegorodnefteorgsintez oil process-

ing plant (Kstovo, Nizhny Novgorod

region). Production of Euro-3 compliant

gasoline at this plant will reach 50% of

the total output of automotive gasoline.

In September 2006 LUKOIL gas stations

were awarded the Environment Seal for

Moscow Gas Stations in accordance with

the provisions of the applicable Decree

issued by the Moscow city government.

The Environmental Seal is a symbol that

motor fuels and gas station equipment

meet environmental safety standards.

As LUKOIL continues upgrading its oil

processing capacity in Russia, the produc-

tion of high-quality diesel fuels that meet

the most advanced environmental stan-

dards (Euro-3, Euro-4 and Euro-5) has

more than quadrupled to 5.2 million tons

(50.7% of aggregate diesel fuel produc-

tion at Company's Russian plants).

SZLK: Inauguration of waste paper 
processing plant at Kamennogorskaya Offset
Paper Factory (KOPF) 

The project was launched in 2004 after

the Northwest Timber Company and the

French Kadant-Lamort Company signed

an agreement on developing technology

and in particular setting up waste paper

processing equipment.

This unique production facility, which

comprises a two-story plant and storage

for both waste paper and chemicals, was

inaugurated in 2005 with a special cere-

mony. KOPF has reached a processing

capacity of up to 80 tons of air-dry waste

paper per day. With the new processing

line high quality products that meet

European standards can be made not only

from white waste paper but also from old

books, magazines and chalk-coated paper,

office paper waste and other types of

paper waste with colour and white-and-

black print. Previously in Russia, this sort of

waste was either dumped in landfills or

burned in incinerators. This new line will

save about 1,600 trees a day from being

cut and processed into paper.

The general flow of work starts with load-

ing machines that deliver stacks of paper

from storage to a conveyor belt. After

weighing, this waste paper is fed to a

hydropulper in batches. All components

used in the process (chemicals and water)

are also fed in batches and at certain tem-

peratures under automatic control in a

predetermined sequence. 

After non-recyclable waste is removed

(paper clips etc.) along with the chalk

coating, the processed mass is fed to

large and small fibre sorting lines. The

fibre output moves to the next stage

where the know-how of the Kadant-

Lamort Company is used to remove dyes

from the fibre. The cleansed fibre is

washed and sent to the pool after which

it is ground and ready for the paper pro-

duction stage.

The cost of the project is in excess of 10

million euros. The funding was provided in

part by the Northwest Timber Company

and from a loan under a General

Cooperation Agreement between the

Northwest Timber Company and the

Northwest Branch of Sberbank of Russia.

In addition, the Group's operations cur-

rently include large-scale investment

projects that will have a large influence

on the environment:

• Construction of a unified treatment

facilities and natural gas supply for the

Neman Cellulose and Paper Factory

and the city of Neman; 

• Reconstruction of cellulose production

facilities and construction of paper fac-

tory No. 3 at NCPF.
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As part of the comprehensive reconstruc-

tion and upgrade strategy within the

Group, Northwest Timber Company keeps

in mind every day that it should limit any

harmful impact on the environment. 

For this reason Northwest Timber

Company and all its subsidiaries design

and execute Environmental Activities

Plans. 

State Unitary Enterprise Saint Petersburg

Water Supply: Supplying water to a

European standard

SUE Saint Petersburg Water Supply oper-

ates with the aim of improving the envi-

ronment of the Baltic Sea. Environmental

protection is one of its key priorities.

Major environmental goals of the enter-

prise are as follows:

• Conservation of the Neva River basin,

the Gulf of Finland and the Baltic Sea by

preventing waste water dumping in

conformity with the recommendations

of the Helsinki Commission,

• Reducing the growth in the use of land

and forests for storing sediment from

waste water,

• Introduction of safer and more efficient

methods for purifying drinking water.

The current operation management sys-

tem is based on the ISO 9001 Quality

Management System, ISO 14001

Environmental Management System, and

OHSAS 18001 System for Protection of

Labour, Industrial Safety and Health

Standards.

One of the major achievements in water

channelling was the commissioning of

Southwest water treatment facilities con-

structed under the unique scheme of

state-private partnership. These facilities

reduced the amount of untreated waste

water flowing into the city's waters and

on into the Gulf of Finland by 50 percent.

By 2008 Saint Petersburg will be the first

city in Europe to have solved the complex

environmental problem of how to handle

waste water sediment.

On the regular basis the company distrib-

utes information about its environmental

activities to city residents. Saint

Petersburg's Water World Museum was

opened for this purpose. The enterprise

opened its Children's Environmental

Centre in order to communicate to the

younger generation an understanding of

the importance of water and to advance

environmental education.

ANTI-CORRUPTION

PRINCIPLE 10: Businesses should work against all forms

of corruption, including extortion and bribery.

The lack of openness in relations between businesses and

state authorities of all levels fosters the growth of corruption

and poses a material investment risk for many Russian and

international corporations. 

The Informatics for Democracy (InDem) Foundation has stated

that the “market” in business corruption in Russia in 2005 was

two and a half times greater than the budgetary receipts of the

federal government. 

One of the forms of corruption typical in Russia is pressure

from local authorities on entrepreneurs who intend to oper-

ate businesses in their region. Authorities often require busi-

nessmen to pay so-called “voluntary” donations to charity or

to support the social infrastructure. If a business refuses to

pay, the authorities impede its licensing and certification pro-

cedures; impose unauthorized audits etc. However, “pathway

for social investment” is used by company management in a

number of cases as an informal mechanism for cooperating

with the authorities. This veiled corruption discredits both the

authorities and the companies involved. Once such informa-

tion is disclosed, the result may be an investigation by law-

enforcement officials and loss of reputation for a business. 

Internal forms of corruption for a corporation include fraudu-

lent management of accounts, deceptive changes in the

workforce, tax avoidance, non-transparent closed deals with

contractors, etc.

A comprehensive corporate responsibility policy reduces

bureaucratic costs in business development and helps in

resisting the pressure from “special relationships” with busi-

nesses and authorities to engage in corrupt practices that

deliver illegal profits. 

Russian companies can more effectively resist corruption by

using corporate management mechanisms, including poli-

cies ensuring ethical management and transparency of

information; allocation controls for funds and open proce-

dures; applying bidding procedures to social projects and

other means that encourage effective charitable activities. A

“systematic” approach to programmes undertaken in coop-

eration with local authorities to address specific social issues

is also a safeguard against corruption. 

Relationships between businesses
and authorities and between
businesses and civil society should
have a public legal basis

Social Charter of Russian Businesses

“

”
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RAO UES OF RUSSIA: Contribution to the
development of competition and building a
transparent environment for procurement

Since 1999 the Holding Company has had

in place its Open Procurement Operation

System. In December 2004 the system was

brought to a new level: the Management

Board of RAO UES of Russia approved a

procurement standards system. 

The system comprises standards covering

procurement methods, selection criteria

and procedures, and management etc.

Open bidding is recognized as the main

method in procurement operations. 

Corporate standards provide for manda-

tory publication of the comprehensive

annual procurement plan, consolidated

across all types of activities, which must

be approved by the Board of Directors

every autumn. In this way an unlimited

number of market players have access to

the procurement plan a year in advance

of its implementation. 

RAO UES of Russia conducts training pro-

grammes for its procurement staff. Any per-

son is welcome to take a course in procure-

ment operations for a modest tuition fee. 

In 2004 the Holding Company's subsidiaries

that were monopoly operations conducted

a total of 6,736 bid competitions for the pur-

chase of goods and services, while the 2005

figure was higher still at 9,245. The share of

open competitions, which provide the best

method of proceeding with procurement

at the Holding Company, more than dou-

bled (from 3,023 to 7,118) reaching 77% of

the total number of tender-based purchas-

es. As compared to other natural monopo-

lies, RAO UES of Russia is the undisputable

leader in aggregate value of contracts and

in the number of competitions held. The

average per contract value resulting from

bid procedures is several times lower than

that at other natural monopolies.

This transparent procurement system

allows the Holding Company to make sig-

nificant annual savings. These savings

from a more transparent procurement

system are derived from the lower prices

brought about by competition and

increase transparency in the market.

Notably, in 2005 almost all energy compa-

nies purchased fuel following competi-

tive procedures. The economic effect

from fuel purchase tenders for the whole

year amounted to 1,477.8 million roubles.

Competitive procedures also apply to com-

paratively small amounts purchased and

provide additional opportunities for small

and medium businesses. Energy compa-

nies are contributing to a general improve-

ment in transparency for the entire pro-

curement market by drawing up clear pro-

cedures for informing stakeholders about

bidding rules and by exposing the reasons

for selecting one supplier over another. In

this way RAO UES of Russia contributes to

prevention of corruption, which is one of

the most severe issues for the nation.

RUSAL: Cooperation with executive and 
legislative authorities

RUSAL cooperates with state authorities

through open dialogue within the law

and is guided in this respect by its

Corporate Ethics Code. Among other

guidance the Code offers this: “Bribes,

offers of money and other illegal pay-

ments made in order to sign new con-

tracts or extend the term of existing busi-

ness agreements are contrary to ethical

practices, illegal and strictly prohibited”.

The primary principles for relations

between governmental administrations of

the Russian Federation and the company

are: a focus on public welfare in reaching

decisions and on negotiations as the main

way to settle disputes. The parties jointly

consider the issues related to expedient

use of natural resources, conditions for

launch of the Company's new projects, the

influence of RUSAL's operations on condi-

tions in the labour market, protection of

the population's well-being, and charity. 

In some regions the company has

entered into agreements with regional

administrations. These agreements cover

the issues of social and economic part-

nership for the development of the

region. These agreements define the prin-

ciples of cooperation and mutual obliga-

tions including joint decision on items

affecting public interests, and focus on

public welfare in reaching decisions and

settlement of conflicts mainly through

negotiations and arbitration procedures.

The agreements also cover charitable and

philanthropic programmes featuring

RUSAL's participation. Obligations stipu-

lated in these agreements are subject to

annual review.

RUSSIAN UNION OF INDUSTRIALISTS AND
ENTREPRENEURS (RSPP): Initiatives targeting
the improvement of corporate operations

RSPP places great emphasis on improving

transparency and access to information

about corporate operations, both of

which improve the business environment

and facilitate the introduction into corpo-

rate practices of ethical standards and

principles for responsible management.

One important area of RSPP's activity in

this area is the development of non-finan-

cial (social) reporting practices based on

international reporting standards. In

November 2006 RSPP management

approved a document stipulating RSPP's

position on the development of responsi-

ble business practices and non-financial

reporting. In addition to announcing its

position, the Russian Union of Industrialists

and Entrepreneurs proposed a platform

for involving different stakeholders in

social dialogue to resolve any differences

in their positions and interests concerning

social responsibility. 

The RSPP position also specifies that

social responsibility should not be used

by businesses as a tool for self-promo-

tion but rather as an indicator of the

development of business practices in

conformity with the principles stipulated

in the Social Charter and UN Global

Compact, which are to be the basis for

sustainable development of independ-

ent and responsible companies. These

documents provide guidelines for

preparing non-financial reports using

uniform measures for presenting the

economic, environmental and social per-

formance of corporate operations. 

In 2006 RSPP created the National Register

of Corporate Non-Financial Reports to

serve as a unified centre for collecting and

disseminating information that is made

available to the public. Administration of

the National Register includes compilation

of the library of electronic reports available

at the RSPP website (http://www.rspp.ru).

The Register will collect all types of non-

financial reports including those on envi-

ronmental, social and sustainable develop-

ment. The Register was well received by

the business and expert communities as a

stimulus for companies to upgrade their

reporting procedures and ensure broader

dissemination of information about their

performance. 

SEVERSTAL: Developing competitive 
mechanisms in charity and sponsorship

One of the key principles in Severstal's

corporate charity and sponsorship policy

is the introduction and use of new social

techniques, specifically the distribution of

tangible and financial resources on a

competitive basis. The use of competi-
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tion-based approaches ensures that the

charitable and sponsorship activities of

the Company are more effective and

reach higher professional levels with a

decision making process that is transpar-

ent and well documented. As a result,

such opportunities are made available to

truly promising projects with high value

for the public that employ effective and

innovative solutions. The effectiveness of

this approach was proved by the success

of two pilot competitions administered

by Severstal Company.

Severstal supports the Annual National

P.M. Tretyakov Award for the best realistic

work of art by young artists. The Award

organizers are the State Tretyakov Art

Gallery and Tretyakov Gallery Shop. The

goal of the award is to contribute to

revival of the humanistic traditions of

Russian realistic art and to the support of

young talents.

Another competition was launched in

June 2006. This is an open competition

organized within the Small Grants

Programme for Contemporary Culture

with organizational support from the

Russian Branch of the British Charities Aid

Foundation, CAF Russia. The contest

accepts for consideration projects by

Russian non-profit organizations, state

and municipal authorities and public

associations.

FIA-BANK: Supporting local community
funds

FIA-BANK has cooperated with the

Togliatti City Public Foundation since

2000. The public foundation created a

special foundation for the bank with the

slogan “Youth Builds the Future of

Togliatti”. The main priority for the founda-

tion's expenditures is to support pro-

grammes for children and youth. The

operations of social foundations (local

community foundations) are based on a

partnership between businesses, local

authorities and non-profit organizations

and on their joint financial and intellectu-

al efforts to address local issues.

A unique feature of the bank's own foun-

dation is that it is underwritten using an

endowment in the bank's own account.

Funding of socially important projects in

the city is drawn from the proceeds on

this endowment deposited with the bank.

Profits from this deposit are capitalized fol-

lowing each financial year and allocated

for a variety of purposes early in the next

financial year. For instance, in 2005 the

management of FIA-BANK allocated 7 mil-

lion roubles for charitable purposes to be

deposited in the bank's foundation. 

The Public Foundation of Togliatti admin-

isters the charitable activities of FIA-BANK

under a cooperative agreement following

approved provisions. The Fund's staff

monitor and evaluate projects, track the

use of funds granted to non-profit organi-

zations, and review financial and pro-

gramme reports submitted by grant recip-

ients. A representative of the bank partici-

pates in decision-making as a member of

the Foundation's Grants Committee.

This way for businesses to participate in

the charitable programmes of the public

foundation has proven effective in

Togliatti because it is based on transpar-

ent relations among all stakeholders and

on the spirit of social partnership. In addi-

tion, FIA-BANK has raised both awareness

of its operations and general trust in the

bank among Togliatti residents aged 18 -

25 through “Youth Builds the Future of

Togliatti” programme that the bank's own

foundation supported. 

Business Ethics and Corruption Risk
Mitigation at TNK-BP

TNK-BP, Russia's third largest oil company,

has adopted a Corruption Risk Mitigation

Plan as an integral part of the company's

Enterprise Wide Risk Management (EWRM)

system. 

TNK-BP's Plan includes key elements

designed to mitigate the risk of corruption,

in particular a high-level commitment by

the Board of Directors and a clear internal

regulatory framework comprising a Code

of Business Policies and supporting

Corporate Performance Standards. TNK-BP

is also the only Russian oil company that

has signed the World Economic Forum's

“Partnering Against Corruption Initiative”.

The TNK-BP Corruption Risk Mitigation

Plan is based on the Company's policy to

instill zero tolerance of corruption. The

Plan is incorporated in a comprehensive

set of standards and procedures includ-

ing the Company's “Principles of Business

Operations Standard”, “Business Gifts and

Entertainment Standard”, “Managing

Conflicts of Interest Standard”, “Corporate

Contracting Framework”, “Social Invest-

ment Guidelines”, and “Fraud Prevention

and Detection Procedure”.

TNK-BP has also made relevant changes

to its organizational structure to help

implement the Corruption Risk Mitigation

Plan effectively. It has established a

Policies and Compliance Committee

(PCC) chaired by the CEO. The role of the

Committee is to ensure that the Code of

Business Policies is successfully imple-

mented across the Company. The

Company has also created a new position

of Corruption Risk Manager. Reporting to

the Vice President for Financial Control,

the CFO and the CEO, this manager will

act as a single point of coordination for

implementing the TNK-BP Plan. 

To facilitate the growth of a strong ethics

culture, TNK-BP has an enterprise-wide

communication and training campaign

to ensure that all employees are aware of

the Company's Ethical Conduct Policy

and pertinent Corporate Performance

Standards.
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COMPANIES AND ORGANIZATIONS REFERRED TO IN THE REVIEW
(with respect to the ten principles of the UN Global Compact)

1. AFK Sistema: Sitronics, Sistema-Gals

2. BAT Russia

3. FIA-BANK

4. Ilim Pulp

5. International Academy of Communications (MAS)

6. Intersputnik

7. Interros Group: Agros Group, OPIN, Polyus Gold, Prof-Media, ROSBANK, Silovye Mashiny, Soglasiye Insurance Company, MMC

Norilsk Nickel

8. LUKOIL

9. NOVATEK

10. NOVOGOR-Prikamye

11. RAO UES of Russia

12. RUSAL

13. Russian Union of Industrialists and Entrepreneurs (Employers)

14. Saint Petersburg Water Supply

15. Severstal

16. SUEK

17. SZLK

18. Tatneft

19. JSC TNK-BP
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United Nations Development Programme is the UN's global develop-

ment network, advocating for change and connecting countries to

knowledge, experience and resources to help people build a better

life. We are on the ground in 166 countries, working with them on

their own solutions to global and national development challenges. 

The Agency for Social Information (ASI) was launched in 1994 as an

independent informational agency that supports and promotes civic

initiatives.  The Agency has offices in a number of Russian cities.  Its

news reports include information from 30 regions.  In addition to gath-

ering and disseminating information, ASI also initiates and organizes

various social projects.  The Agency also serves an expert consultant in

corporate responsibility and non-financial reporting..

The Russian Union of Industrialists and Entrepreneurs (Employers),

RSPP, was founded 15 years ago.  It succeeded the USSR Research and

Industry Union which had been created in 1990. The RSPP is the largest

organization of Russian businesses and employers with over 328 thou-

sand members from across all regions of the country and embracing

more than half of the country's industrial sectors.  The Union's mem-

bership includes practically all of the outstanding Russian CEOs of

major industrial, financial and banking structures, insurance and leas-

ing companies, as well as leaders of civil society, prominent scholars

and entrepreneurs.
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